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1. PURPOSE OF REPORT 

 
This report seeks approval for a number of recommendations in relation 
to a number of individual Community Centres across the city. 
 
 

2. RECOMMENDATION(S) 
 
It is recommended that the Committee: 
 

 
a) Agree that Froghall Community Centre will move to the “Learning 

Centre” Model, and officers will work with a new entity to be 
established by St Stephen’s Church and Sunnybank Management 
Committee, and develop an appropriate programme of activities 
that meets the needs of the local community. 

 
b) Agree that Cummings Park Community Centre will move to the 

“Learning Centre” Model and officers will work with members of 
the local community to form an associated Management 
Committee and develop an appropriate programme of activities 
that meets the needs of the local community. 

 
c) Note the successful bid to the Scottish Government Regeneration 

Fund for the development of Henry Rae Community Centre to 
form a community hub, comprising space for supporting the 
provision of a range of recreational and learning activities, 
including those activities delivered by Middlefield Community 
Project. 

 
d) Agree that the existing lease for Inchgarth Community Centre be 

extended to encompass an increased area as set out in Appendix 
A.  

 



 

e) Agree that Torry Learning House be returned as Housing Stock. 
 

 
 

3. FINANCIAL IMPLICATIONS 
 
The proposals relating to community centres moving to “Learning Centre” 
model will be delivered within existing budgets. 
 
An award of £1.63milion has been intimated from the Scottish 
Government in relation to the development of a Community Hub at the 
existing Henry Rae Community Centre. 
 

4. OTHER IMPLICATIONS 
 

Legal Implications 
 
The proposal for Inchgarth Community Centre will require an amendment 
to the existing lease or a new lease for this area of land. 
 
The legal arrangements for the operation of the new Community Hub at 
the Henry Rae Centre will be reported to committee in due course. 
 

5. BACKGROUND/MAIN ISSUES 
 
 
5.1  Froghall Community Centre 
 

At the meeting of 30 May 2013, the Education, Culture and Sport 
Committee resolved to instruct officers to progress with the proposal 
submitted by St Stephen’s Church to operate Froghall Community Centre 
for a period of one year while the Community Asset review was ongoing. 
For a range of reasons this proposal was never put into action.  
 
Since that time, staff based in Spring Garden, including adult learning 
staff and street work staff, have required to vacate the Spring Garden 
property to make way for Social Work staff. Due to the nature of the work 
undertaken by these staff, it is essential that they are based within easy 
reach of the city centre and that their place of work is accessible to the 
clients they work with. Froghall Community Centre has been identified as 
a suitable venue for these staff to be based in. It is proposed that these 
staff occupy two small areas within the building, leaving the main rooms 
and recreational space available to support the provision of activities to 
meet the needs of the local community. 
 
This situation has been discussed with St Stephens Church committee, 
which has confirmed that it would be their preference to work as a 
Management Committee of a Learning Centre rather than as a 
Management Committee of a Leased Centre. 
 



 

Representatives of St Stephens Church have since met with 
representatives of Sunnybank Management Committee and they are 
proposing to set up a new entity comprising of representatives of both 
committees to be the Management Committee attached to Froghall. 
 
It is therefore recommended that the Committee give approval to 
Froghall Community Centre becoming Froghall Learning Centre to 
support the delivery of these actions. 

 
5.3  Cummings Park Community Centre 
 

Cummings Park is a designated area in terms of Indicators of Multiple 
Deprivation.  
 
The Requirements for Community Learning and Development (Scotland) 
Regulations 2013 the intention of which is to support the achievement of 
the following policy goals to Communities across Scotland (but 
particularly those who are disadvantaged) : 
 

o have access to the CLD support they need.  
o are enabled to express their needs for CLD provision.  
 

The Strategic Guidance identifies the purpose of CLD as being to 
"empower people, individually and collectively, to make positive changes 
in their lives and in their communities, through learning", and indicates 
that, within the national performance framework, CLD's specific focus is: 
 

o improved life chances for people of all ages through learning, 
personal development, active citizenship;  

o stronger, more resilient, supportive, influential and inclusive 
communities.  

 
To be able to deliver on the above there needs to be suitable and 
sufficient local space for meeting, development activities and learning. At 
present there is a deficit of Learning Centres in the Northfield /Cummings 
Park/ Middlefield area and as Cummings Park was formerly leased to a 
Community Organisation to run as a Community Centre it already has 
many of the facilities and attributes that it is necessary for a Learning 
Centre to have. 
 
A number of options and associated implications for local space have 
been examined in an outline business case and the preferred option is to 
reopen Cummings Park Community Centre as a Learning Centre in order 
to provide appropriate space for the communities of Cummings Park and 
the wider Northfield area to come together for learning, engagement and 
development. The Learning Centre would be managed by Aberdeen City 
Council.  
 
A Learning Centre Steering Group would be developed to advise on the 
development of the programme at the Learning Centre. The Steering 



 

Group would include local Community Representatives, Learning 
Providers, Partner Organisation Representatives, the Sports Hub, local 
Schools Representatives. 
 
The Users Group would be supported by the Learning Centre Supervisor 
to develop a programme of activities in the Centre that meets the needs 
of the local community. 

 
5.4   Henry Rae Community Centre and Middlefield Community Project 
 

During 2014, an opportunity arose to apply for funding through the 
Scottish Governments Regeneration Capital Grant Fund. A bid was 
developed to support the delivery of a new community hub in the 
Middlefield, Cummings Park, Heathryfold area.  

 
Through the development of new, state of the art, purpose built 
accommodation onto the existing Henry Rae Community Centre, a new 
Community Hub will be created. This will bring together the services 
provided by Middlefield Community Project and Henry Rae Community 
Centre, including provision for: early years care; preschool nursery 
provision; out of school care; youth facility; adult learning work; and 
recreational community activities.   
 
The relocation of Middlefield Community Project is required as it will be 
demolished in 2016/17 to make way for the construction of the new 
Haudagain Bypass. 
 
The new development will provide support to a greater number of the 
local community; create additional opportunities for the local community; 
sustain local jobs and businesses; help regenerate one of the most 
deprived communities in Aberdeen; and crucially it will help towards a 
significant childcare shortage in that area of the city.  
 
The project will create opportunities for pathways into employability, 
provide increased childcare places and wrap-around childcare, and 
facilitate opportunities for bringing together people, to help improve the 
economic, social and physical environment of one of the most deprived 
communities in Aberdeen. 
 
In November 2014, officers received confirmation that this bid for 
£1.63million has been successful.  
 
Officers are now working with the Management Committees of Henry 
Rae Community Centre and Middlefield Community Project to develop 
plans for how the building will be designed and how it will operate. 
 
Further reports will be brought to committee as the project develops. 
 

5.5  Inchgarth Community Centre 
 



 

A request has been received from Inchgarth Community Centre to 
extend the area of ground that is leased to them. This is to extend the 
range of community activities on offer from the centre. The extended 
area requested is attached at appendix A. The request has been 
reviewed by officers and it is recommended that this request be 
approved. 

 
5.6  Torry Learning House 
 
 Since the reduction of the CLD budget in 2011, there has been little CLD 

delivery through the Torry Learning House. As this asset was formerly a 
housing flat, and in light of the needs of housing throughout the city, it is 
recommended that this asset be returned to Housing stock at the current 
time. 

 
Future needs of the local Torry Community will be considered through 
the proposed localities based community asset planning approach, and 
brought to Committee in due course.  

 
 

6. IMPACT 
 
Corporate – This report relates to ‘Aberdeen – the Smarter City’ 
 

- We will work with our partners to seek to reduce the levels of inequality 
in the city. 

- We will enhance the physical and emotional wellbeing of all our citizens 
by offering support and activities which promote independence, 
resilience, confidence and self-esteem.  

- We will improve access to and increase participation in arts and culture 
by providing opportunities for citizens and visitors to experience a 
broad range of high quality arts and cultural activities. 

- We will aim to have a workforce across the city which has the skills and 
knowledge to sustain, grow and diversify the cultural economy.  

- We aspire to be recognised as a City of Culture, a place of excellence 
for culture and arts by promoting Aberdeen as a cultural centre hosting 
high quality and diverse cultural events for the whole community and 
beyond.  

- We will embrace the distinctive pride the people of Aberdeen take in 
their city and work with them to enhance the sense of well-being here, 
building strong communities which look out for, and look after one 
another.  

 
This report also relates to the Combined Community Plan and Single 
Outcome Agreement as follows: 
 

- Protecting children and vulnerable adults 
- People of all ages take an active part in their own learning to achieve 

their full potential Learning and training is appropriate and accessible to 
learner’s needs 



 

- Children and young people access positive learning environments and 
develop their skills, confidence and self esteem to the fullest potential  

- Children, young people and their families/carers are involved in 
decisions that affect them.  Their voices heard and they play an active 
and responsible role in their communities 

- Educational attainment in Aberdeen is continuously sustained and 
improved  

- Children and young people actively participate in their communities and 
have optimum involvement in decision making 

- All children, young people and their families have access to high quality 
services when required and services provide timely, proportionate and 
appropriate response that meeting the needs of children and young 
people within Getting it Right for Every Child, (GIRFEC) requirements  

- Improve the quality of life in our most deprived areas 
- Citizens are increasingly more active in their communities regardless of 

age, gender, sexual orientation, ethnic origin, where they live, disability 
or faith/religion/belief and contribute to ‘active citizenship’ 

- Develop pathways to participation which enhance the diversity of local 
representation at and engagement with regional, national and 
international arts, heritage and sporting events 

- Our public services are consistently high quality, continually improving, 
efficient and responsive to local people’s needs 

 
Public - This report will be of interest to the media and community of 
Aberdeen. 
 

 
7. MANAGEMENT OF RISK 
 

The various risks around each of the proposed changes will continue to 
be monitored and mitigations developed and put in place where 
appropriate. 
 

8. BACKGROUND PAPERS 
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